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Summary

In accordance with the Statute of EMA, the Steering Committee (SC) has the obligation to
create an annual report covering the main activities and associated expenditures within a
particular Service Team(s) (ST). This report covers the missions and tasks of the EMA
Promotions Team. It provides information regarding the main activities undertaken since the
previous General Assembly and key achievements. It also highlights the challenges faced and
lessons learned, as well as a forecasted strategy — the Promotion Team'’s visions and plans for
the future.

The Promotions Team aims to promote Erasmus Mundus as a programme of excellence in
European (and global) higher education. It also aims to identify an emerging ‘brand’ as to what
EMA is and should be known for. An enthusiastic network of motivated, globally-adaptable
and interdisciplinary students and alumni: members who have a diverse range of academic,
national and cultural backgrounds, but a common unifying experience linked by three elements
inherent to every member of EMA — quality (of education and application), opportunity (to study
at a variety of European universities and the chance to receive financial support from the
European Commission) and mobility (EMA members have lived their education, from different
perspectives and locations).

In exercising the authority and parliament power over EMA, the General Assembly shall review
this report representing the performance of the Promotion Team and provide guidance and
decisions, as appropriate.

*  This report is prepared by the team coordinatoactordance with the EMA Statute, based on team

support. It will be approved by the team for sudsidn to the second EMA General Assembly in
Perugia, Italy.
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1. Executive Summary

The members of thEMA Promotions Teansan best be described as enthusiastic students and
alumni who have enjoyed both the academic and @llaxperiences provided by EMMCs. We are
now eager to build networks amongst students, wsities, companies, and organisations to help
spread information about this exciting new educaticopportunity, as well as promote our own
emerging network — the EMAThe Promotions Team aims to promote EM gsr@ramme of
excellence in higher educationit aims to identify an emerging ‘brand’ as to whaVA is and
should be known for: an enthusiastic network ofiwatéd, globally-adaptable and interdisciplinary
students and alumni: members who have a diversgerafi academic, national and cultural
backgrounds, but a common unifying experience linkg 3 elements inherent to every member of
EMA — quality, opportunity andmobility.

From the fall 2007 General Assembly, the Promotibeam has expanded in number and redefined
its goals. It has a larger commitment of activenbers and a new team coordinator. Undoubtedly,
we are learning along the way on how to best omgaand where our targets should be. Since fall
2007, we have focused on the following areas:

Promotion and interaction with other student organsations (IFISO, the informal forum of
international student organisations) — this has@fbld benefit for EMA: we can promote the
EM option to undergraduate students; and learn fsaoh organisations as to their operations.
IFISO contacts have been primarily instigated at$teering Committee (SC) level, but also by
members, in topic-specific organisations.

Contact to ‘Careers in Europe’ Job Fair — this was attempted by a Promotions Team
member, but despite initial efforts pursued by EMAjs partnership was not realized.
However, such activities will be a goal also foe thture.

Promotion Team members active in setting up Latin Anerican Alumni Chapter — one of
the LA chapter’'s main goals is promotion of EM d&dA in Latin America.

Participation in Action 4 Workshops — EM Action 4 participation allows the opportunity
build networks amongst various actors working vgjtiality and promotion of European Higher
Education (EHE).

Participation in European Higher Education Fairs (EHEF) — by the Promotions Team
Coordinator (Europosgrados, Mexico City).

Participation in the European National Structures (NS) Meeting— EMA is promoting itself
as an active and competent organisation, and ganelingly has made partnerships at national
level(s), to promote our common interests, prongpEHE.

Country Representatives— members of the Promotions Team supported dats & this
joint venture (headed by the Jobs Team) to creatén@rnational network of support and
promotion around the globe.

Participation in the Global Promotion Project — the EMA Promotions Team was representing
by a few of its members — both for the website trpestimonials, survey question answering)
and to give the student perspective on promotiodsnhat is relevant for students.

Creation of EMA promotions material — this will be complete for the 2008 GA in Perugia.
includes a Jobs-related brochure, an EMA brocharsmall A4 for course coordinators and a
colorful poster to be displayed at events, caraies ind EHEFs.

It has been an active year, full of hard work agmithing, especially for some members. However,
following the upcoming GA, the promotions team widllow a slightly different (and less
centralized) coordination scheme, as recommendedh®r SC members. Three sub-teams will be
created, with the following aimsinternal EMA promotions(to recruit new members from
EMMCs), external EMA promotiono promote our organization) apdomotion of EM(to attract
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competitive and eager students and to support @é&d&n a student/alumni perspective). Further
details are described in this 2007/2008 Annual Repo

Finally, while it has been hard work, it has alseb a lot of fun! On behalf of the promotions
team, we are grateful to the European Commissiothi®implementation of Erasmus Mundus, and
to our fellow EMA members (especially the launcimooittee) who have been active from the start,
initiating such an eager and growing organisatioBMA! We look forward to a great future!

A big thank you,

Jennifer Lenhart

EMA Promotions Team Coordinator

promotion@em-a.eu

Please contact me if you have any questions osidbaut how to promote EMA! We are happy to
hear from you!

2. Team Members

Following the 2007 GA in Brussels, the promotioean expanded significantly — from one active
member, former promotions team coordinator, Ryashgi — to an active network of Promotion
Team members representing various EMMCs and nditiesa Current team members are listed
below. An original strategy was to divide the temo 3 sub-teams based on a regional approach:
Africa/Asia (sub-headed by Soura), Europe and Ndndependent-States (sub-headed by Sonia
Pinho) and a third sub-team headed under Promofieasn Coordinator, Jenni (North and South
America, and Oceania). This strategy was partidlgmissed because of time constraints and
impracticality. Primary contact and correspondethes came from the team coordinator. In order
to ensure active members and a more equal shaesmdnsibility and roles, a more effective sub-
team approach will be enacted following the next @&cussed in Chapter 4).

Team Members

Member Nation EMMC

Adi E. Lazos Mexico IMRD : International Master in Rural Development

Ruiz

Alvise Trevisan Italy ALGANT : Algebra, Geometry and Number Theory

Biessé Soura Ivory Coast  Work, Organizational and Personnel Psychold§Of-P)

Eugeny Blinov Russia EuroPhilisophie Philosophies allemande et francaise

Francisco Garcia Mexico EuMAS: European Masters Course in Aeronautics and
Space Technology

Ghulam Shabbir Pakistan European Master in Law and EconomiE$ALE )

Jennifer Lenhatrt, USA MESPOM: Masters of Environmental Sciences, Policy arnd

coordinator Management

Kee Kee Goh Malaysia MSc Food Science, Technology and Nutrition —
SEFOTECHNUT

(Kristin Farr) Canada Masters of Global Studies

Robert Johns USA Geo-information science and Earth Observation for
Environmental Modelling

Rinchen Dorji Bhutan MA SEN: Special Education Needs

Ryan Bushek USA Masters of Global Studies

Sonia Pinho Portugal EMMS: Materials Science

Ze Zhou China EMMME : Mechanical Engineering
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Maintaining active team membership, with feasibie aelevant tasks, is our main priority. While
managing such activities, primarily virtually and a volunteer basis, is a challenge; we have taken
certain actions to increase efficient and effect@mmunications for the upcoming GA.

3. Promotion Team Attended Meetings

Following original face-to-face interaction at 16\, a large portion of Promotion Team activities
and meetings took place online, via: email correglence, and to a lesser extent skype chat and
occasional skype conference callssinally, some team members participated in fegefa-face
meetings, notably thieiaison Groupmeeting in Brussels in early March. Only a lirditeumber of
team members could attend this meeting, due todiah constraints. Attending team members
were selected by three criteria: availability dgridates of meeting, travel cost (members
physically closer were preferred to reduce traestcand most importantly, via level of activity in
promotion team activities.

Promotion Team Members at Attended Events

Event and Attending Members Where and When
Student Seminar and General Assembly 2007 | Brussels, Belgium: 11 — 12 October 2007
Participants: All
IFISO Bi-AnnualForum Budapest, Hungary: 16 — 18 November 2007
Jennifer Lenhart, Promotions Team Coordinatgr
Action 4 Brussels, Belgium: 29 February 2008
Jennifer Lenhart, Promotions Team Coordinatar
EMA Liaison Group Meeting Brussels, Belgium: 3 — 4 March 2008
ParticipantsAdi, Francisco, Sonia, Eugeny,

Jennifer

Europosgrados EHEF Mexico City, Mexico: 8 — 11 March 2008
Jennifer Lenhart, Promotions Team Coordinatar

ESN AGM Besancon, France: 21 — 23 March 2008
Jennifer Lenhart, Promotions Team Coordinatgr

National Structures Meeting in Vienna Vienna, Austria: 3 — 4 April 2008

Sonia Pinho, Promotions Team Member

Global Promotions Project Brussels, Belgium: 17 — 18 April 2008
Evgeny Blinov, Promotions Team Member

EMA Steering Committee Meeting Lund (SE): 19 — 20 April 2008
ParticipantsCoordinator, Jennifer Lenhart

4. Activities

EMA Promotions Team has been busy in a varietyobivities, both virtually and via attending
conferences, meetings, conducting presentationseitihg up common interest groups. A few of
the many initiatives are described below.

Virtual Promotion and Local Visits
All EMA Promotion Team Members

Following the GA, a majority of the EMA Promotiortavities have been undertakernrtually — sending
information to universities in our home countriesntacting former professors or departments aratnmhg
them about Erasmus Mundus or promoting EM and Eblttident or subject-area list sérva letter about
EM and EMA, from the student and alumni perspecivwas drafted, translated to several languagesemd s

! While a wiki-page was set up for the team, this wilized less, both because of limited spaceesurind also a
higher response rate via emails.
2 List-Servs: Mail lists set-up that send out usefellevant information to a particular target group
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out as needed (see Appendix I, English versionjdi#onally, some members have linked Erasmus Mandu
and EMA websites to specific study-orientated wiglssin their home countries.

Beyond, or in addition to, virtual promotions, selepromotion team members have conducted
presentations about Erasmus Mundus in various tsifygor other) settings. Undergraduate students
usually quite excited to hear about this optiond aresentations are generally well-received. A¢gie)
EMA presentation was created, and is available upquest to all of our members (see Appendix I1.)

Promotion and interaction with other student orgagations

IFISO Forum in Budapest, 16-18 November 2007
Jennifer Lenhart, Promotions Team Coordinator

The aim of IFISO, orthe Informal Forum of
International Student Organizationds to bring
together various student organizations to sharasi
and inspiration, to build partnerships, atodether
to create a collective body for lobbying studg
rights. IFISO represents over 30 internatio
student organizations. Twice a year board memi
(from various organizations) get together to nekwg
and exchange ideas.

For the first time, EMA was represented at IFIS
It provided an interesting opportunity to initiate

networks, to see how we can work together, andtttFISO know exactly what EM and EMA are
Many of these student organizations cater primaiglyundergraduate students (in Europe and
globally) and thus they can promdiasmus Munduso their members. Aside from extensive
discussion and brainstorming sessions, participanjsyed exploring the nightlife of Budapest.
Overall, the forum was a positive experience for &AMnd many attending organizations were
excited to hear abolrasmus Mundusnd are keen to share this possibility with tme@mbers.

To get a full list of IFISO student organizatioptease chechttp://www.ifiso.org/

Organizations Represented at the Budapest IFISCiMge

1. AEGEE 7. EMSA 13.1AAS

2. AIESEC 8. EPSA 14.1APSS

3. BEST 9. EMA 15.IFMSA

4. EESTEC 10.ESN 16.1FSA

5. EFPSA 11.ESTIEM 17.1PSF

6. ELASA 12. EUROAVIA 18. Mastersportal

Contact to ‘Careers in Europe’ Job Fair
Promotions Team Member: Kee Kee Goh

EMA Promotions Team established contact with addtgropean job fair coordinataCareers in
Europe3 Following original promotion team contact, EMAeBident Hanneke Luth took over
correspondence. While the intent was to make warktfor EMA members to be able to attend
this bi-annual event, contacts fell through, ase€es in Europe wanted tmly advertise to EMA
members with a European work visa. Future comiest be established in the future.

w
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Team members active in setting up Latin Americaru&ini Chapter
EMA Promotion Team Members: Adi Lazos and Franc{accia

The EMA-LA chapter is an initiative started in Dedeer 2007, in which 2 Promotion Team
members (Adi Lazos and Francisco Garcia) contribgtgnificantly in the original chapter set-up.
EMA LA consists of active EMA members from 14 diat Latin-American nationalities. The
official launch of the chapter will take place imetupcoming General Assembly in Perugia, 6-7
June 2008. This recognition will give EMA-LA the gibon as the second regional EMA chapter to
be created, following the Chinese Chapter.

The next chart shows the process followed duriegottganization:

Initiative letter inviting Deftinition of our obectives Hands on ihe
EM Latin Americans using a wirtual baard acticn i.l:em-a
(students and graduaies) (googlegraup weabpage). o

Organization in teams (Action tem Commiiteas)

- Infarmation sharing Elasctions took place EMA - LA ready to
- Marketing = (February 11ih and start!!!
14t} LEL
- Jab placement
- Political representatian
- Cultural 2cademic and professional operation

moooe

During the organization process, the election efdimectives took place, where, the structure ef th
EMA-LA chapter was defined. Organisation of the Chapter is briefly described below, and
further detail can be found in the related LA Cleapdocuments or via contacting LA Chapter
President, or LA (and Promotion Team) members,ahdi Francisco.

PRESIDENT
(Tahia Dewvisschear]
[Bolivia]
Action A - Information Sharing
¥ Action B - Marketing
Action C - Job Placemeant
Vice-president Action D - Political representation
'H"‘E.r;‘:'gx'i:‘;';‘.é"'ezl Action E - Cultural academic &
- - professional collaboration
Secretary
[Maximiliana Marzett]
[Argentinal
l r v v l
Action A Action B Action C Action D Action E
[Aliandra Barlatta] [Adi E. Lazos] [Maximiliano Marzetti] [Camila Bolero] [Francisea Garcial
[Brazil] [Mexico] [Argentinz] [Colombia) (Mexico]

Country Representatives Network — a joint team iigitve
EMA Promotions Team Members: Ghulam Shabbir, AlVisgisan, Kee Kee Goh

This was an initiative originally thought-of andarzdinated by EMA Jobs Team (JT). The idea
came about to both increase active EMA membergipation and to promote and support EM and
EMA around the world — a few representatives inrgwveuntry. Support to this (in both the

structure, recruitment announcement and the ddtg)ezame from the EMA VP and Promotions

Team Coordinator and Promotion Team Members. Atlégk you goes to Ghulam who went
above and beyond to help with the exciting datayént
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Participation in Action 4 Workshops

EM Action 4 Coordinators Meeting in Brussels, 2®feary 2008

Promotions Coordinator Jennifer Lenhart and EMA $tdent Hanneke Luth

The primary aim of this meeting was to discuss exchange best practice ideas catered towards
promotion of EHE and to create contacts and netingrktrategies that will enrich the EM Action 4
projects. The main purpose for EMA’s attendande give coordinatora tangible reference of our
existenceto demonstrate EMA’s growing strength and enthusiasnongst members and also to
encourage Action 4 project coordinators t¢ooperate with EMA Involving EMA gives the
students’ perspective, which is of vital importaasestudents are the main target group of Action 4.
Prospective students need to be convinced of thectiveness of EHE and the alumni know about
it and how to improve it. EMA is looking forward tarthering links amongst all EM stakeholders.

Participation in European Higher Education Fairs

Europosgrados in Mexico City, 8 — 9 March 2008
EMA Promotions Coordinator Jennifer Lenhart and @&sance Team Member Ricardo Chavez

The EMA second regional event took place under tka
umbrella of the Europe Higher Education Fe
“Europosgrados 2008”. This event was spear-hea
by EMA’'s Conference Team, but as EHEFs ¢
related to promotions, EMA Promotions Tea
Coordinator also attended to observe and learntal
such an event.

The event bought Mexican EM alumni together afy
their EM experience, to network and share stor
During the fair, EM alumni supported the Delegati
of the European Commission to promote the : _—
programme. They shared their experiences with gaispp students and parents, and answered
guestions related with studying in Europe. Furtreen the EMA delegation gave presentations
about the EM programme and introduced EMA to fasitors. At the end of the first day, the
alumni and the EMA delegation took dinner togettejoying a panoramic view of Mexico City
from the restaurant located at the World Trade @ent

For future EHEFs: Reports based on the experience were produced:drset-up of contact for
an EHEF, observations and recommendations (as welk a list of Frequently-Asked-
Questions). Such reports are available upon conttac

Promoting EMA at ESN’$ Annual General Meeting

ESN AGM in Besancon, France: 21 — 23 March 2008
EMA Promotions Team Coordinator Jennifer Lenhart

EMA'’s attendance to this event fell at a very intpat time for

our young organization, as EMA recently signed first official

partnership with ESN. Beyond our display of intéiesour new

partnership, attending this meeting provided anooppity to

network and observe: networking to ESN board memlaerd

students, but also with board members from othedesit
organizations (i.e. AEGEE, ESU).

4 Erasmus Students Network
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Beyond networking, EMA was granted time for a slpoeisentation, which spurred many questions
about this new educational option in Europe. Initaait as ESN is a well-established organization,
attending their annual meeting provided many ideakow we can run our own organization in the
future and lessons to learn from. Many intereséing creative ideas were gathered and it will be
interesting to see how such ideas can influencemarging association. Finally, as ESN is famous
for, the nights were filled with dancing, music amdat can only be described as ESN Euro-culture.
Possible idea for collaboration: the ESN train®ptiesntrain.org/

Participation in the European National StructuredNS) Meeting
NS in Vienna, Austria: 3 — 4 April 2008
EMA Promotions Team Member: Sonia Pinho

The key priority of EMA’s presence regarding this

meeting was achieved, as closer links were formed

with the National Structures. National Structures

are represented through Europe to promote

country-specific educational promotion.

However, NS offices do meet to exchange ideas

and to promote EHE as a whole. With this link, it

is now possible to work together in order to

achieve the same goal, the promotion of Erasmus

Mundus. EMA is a vital instrument that can be

used by the NS in order to help promote Erasmusddsirwithin their countries using local EMA
members. Regarding the output of this meeting, warking teams were formed in order to
improve the network and communication betweenatiomal structures.

Topics as important as the double/joint degree,mmomstudy fees, visa procedures, the validation
of the final degree for enterprises, and monitoxiisits to some of the running EM courses (quality
of websites of EM masters programmes, fees, diplomsagnitions on the long term, integrated
courses, language policy) were brought up and dgax and once again EMA'’s input was crucial
for this discussion.

Global Promotion Project: Promotion Skills Workshop

GPP Meeting in Brussels: 17 — 18 April 2008
Promotions Team Member Evgeny Blinov

This workshop aimed to share ideas amongst codai®)aEM promoters and EMA-ers on how to
promote EM. Thétudy in Europevebsite will act a window to EHE. Some themes ulised:

AIMS:

- Promote European HE as a whole; Tips for international outreach include:
Encourage mobility; - Develop a strategy in each region
Enter new markets such as China and - Develop a website; speak with potential
India students in their language
For the GPP, aims do not include - Be clear about costs benefits
promoting separate programs (such as - Students and alumni are the best
specific EM courses) ambassadors

Other information relevant to Promotions Teaitme educational market will triple in 20 yearsy2
million students in 2004 to 7.2 million in 2025)What does Europe propose to answer to these
challenges?
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GPP’s slogan is: Quality — Diversity — Opportunity(Q.D.O.)
Quality: EM has already produced a number of quality sitsle T brand will grow stronger.
Europe is developing a scheme of quality assurap@910.
Diversity. There are more than 1000 universities in Eur@weryone can find what he wants.
Besides, Europe offers diverse cultural experi¢aae/erseas students.
Opportunity Many countries want to encourage best studentsnain after their studies. High
and affordable mobility in Europe. Europe is totdrand peaceful, safe and fun.

Creation of EMA Promotions Material
Supported by many members of the promotions team

As is often the case with emerging organizationgommon question to EMA members (and
students in EM courses) is “Who are you?” and “Wtaés your organization do?” Beyond
explanations and presentations, we need tangibieriais to promote our organization, our goals &
objectives, and contact information. As we grownumber and prestigestablishing a brand of
excellence motivation and active students and alumni wilcdr@e more and more important.
Accordingly, materials are currently in the endtloé discussion phase, and should be ready for
distribution following the upcoming General Assegbi Perugia, Italy. The EMA materials will
be as follows:

EMA Brochure
Brochure could be given to EMMC students not yeiminers of EMA, or perspective students at an EHEF.

EMA Brochure — for potential employers
This brochure highlights the common qualities ofEavi graduate in the job market. It is catered talsa
‘potential’ employers, and distributed by our memsheby NS, course coordinators and other Action 4
partners

EMA Poster (smaller size, A4)
In order to recruit new EMA members, from all EMM@ssimple PDF of an A4 poster was created to be
quickly sent to EM course coordinators. The motdehind this is that it should be easily downlodeab
printed or sent by email — highlighting convenience

EMA Poster (poster size)
A larger poster that could be displayed at EMA ¢senareer fairs or EHEFs, this poster attemptsotb
visibly display (via many photographic images) EM#embers and our common goals as an organization.
Copies of this poster are available upon request.

Please see Appendix Il for the form:Request for EM and EMA materials This
form will soon be available on the EMA website so embers can fill out a
required form and receive promotional materials for particular events in which
such promotion materials are deemed necessary.
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5. Budget and Costs

2007/2008
Estimated 3000 Euro were allocated
Type of Cost Person Date Amount (EURQO)

Hanneke Luth,

Action 4 Meeting Jennifer Lenhart 2008-02-29 € 56,40

Action 4 Meeting Jennifer Lenhart 2008-02-29 € 41,50

Promo Skills Workshop Hanneke Luth 2008-04+17 € 23,60

National Structures MeetingSonia Pinho 2008-04-03 € 453,40

Total € 574,90

Representation at IAAS | Adi Lazos After GA| Estimated at about € 900

(International Association (Visa, travel, conference

of Agricultural Students) fee...)

Promotion Materials at GA| Jennifer Lenhart For GA Estimated 1000 +
with ICUnet

*NOTE: Other events attended fell under differebtidgets, either the president’s budget
(representation) or the budget allocated for swemes as the LG (Liaison Group) meeting.

2008/2009 Budget Estimate

This is an estimated budget, awaiting approval ©f &d a portion of the budget is to be organized
along with the CAT (Conference Team) and can lacatkd to promotion events as seen fit.

Type of Cost Organizer Amount (EURQO)
Representation at various events € 3000
T-shirts € 2500
Materials printing €1 000
Paraphernalia €1 000
EMA LA event, Sao Paolo, EHEF With CAT € 6 000
EMA Beijing Olympics Event With CAT € 6 000
EMA South East Asia Event, EHEF Indonesia | With CAT € 4 000
EMA African Event inside Europe With CAT € 3000
EMA Russian Speaking Event, Moscow EHEF With CAT 2 @00
TOTAL ESTIMATE € 28 500

6. Plans for the Future

While the EMA Promotions Team has been active sjingathe word about this exciting new
educational option that all EMA members have exgreréd, we would also like to take on a more
targeted focus — admittedly efforts have not ha@rtirely directed approach, but instead (perhaps
because of eagerness) we took on every and evegytblated to promotions that came our way.
As most things can be considered ‘promotions’ imssenses, we will — to some extent — aim to
work with other teams, but also remember to comagmbn our own efforts.

In order to make efforts, interaction and invohent more equal amongst group members, the
team will be divided into 3 sub-teams. Each sabriecan choose to select a sub-coordinator, or
work together — how exactly this is done, and whiblve in each sub-team will be decided upon at
the next upcoming GA in Perugia, Italy. Any and efforts will be the opportunity and
responsibility of the sub-teams. While the tearardmator will provide needed support and will
act as a go-between to the EC, external contaptesent the team to the Steering Committee and
make appropriate connections to other team inrgati most efforts and initiatives will come from
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the team member level. This aims to ensure tegenaiction and participation and also to provide a
more balanced work load. As such, the PromotioeanT will be divided three categories as
follows:

1. Internal EMA promotiongto recruit new members from EMMCs)

2. External EMA promotion§o promote our organization to the outside world)

3. Promotion of EMto attract competitive and eager students arsdipport the EC from a
student/alumni perspective)

A few ideas are already in the mix about what we @a and where. A critical emphasis though is
on quality of what we promote and feasible actithveg we are interested in undertaking; after all
we do so on a volunteer basis and are already Witkywork, studies and other activities. A vital
point to all members: we work with promotion of Emaus Mundus and EMA because we have
thoroughly benefited from this opportunity and wewnwant to share our experiences, and interact
with each other. Key words here dts and EMA relations. The rest of what we do should
follow along such linesywe promote something we believe in, and somethsgvant others to
know about. A few examples (in the planning phase, but wélldither enacted or realized at/after
the GA) are as follows:

EMMC Students and Alumni Associations

Individual EM courses associations are a way afngfthening networking among students and
alumni who share a similar interest and who har@lai experience. IMRD (International Masters
in Rural Development) Association was built undes idea, conceived and created by the students.
Some of them discovered the great potential of wmgrkogether in the future. IMRD Alumni
financed and developed their own website, whidh isse now with more than 100 students/alumni
http://www.imrd.eu

The website is made in a “wiki” format, where ewarg can edit certain parts. Therefore,
information can be shared among members. It cantaiforum, a voting poll, a Student Guide
(with information from the different consortium wersities, rent, university contacts, etc), an
individual profile (edited by every person), anglace to upload documents (CVs, Association
Newsletter, Theses, and so on).

This association is still under constant changbag had different stages, some better than others.
Hopefully, it will continue working.

Some advice for others wanting to set up EMMC asabons
set up clear rules
form a good team
involve all community members
keep constant communication
be creative and experiment
motivate and continue once people is motivated
learn from mistakes
keep files in order
be patient

Common challenges
low participation of members
free riding
as it is a voluntary work, people would need totbeebenefits of their participation
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as alumni spread over the world, it is more diffita coordinate meetings and stuff
alumni have different priorities once they finisie tcourse and students are too busy with
studies

Collaboration with other student organizations

EMA — IAAS

Association networking is a key factor to enharféecéive functioning of EMA. Efforts have been
directed towards achieving this. One of the reee@mples is the collaboration link with 1AAS,
International Association of Students in Agricuditand Related Sciences. At least ten EMMCs are
interesting to IAAS members, and therefore we hasen invited to present EMA at their annual
World Congress (General Assembly and Seminarjke place in Belarus this summer. This is an
opportunity to make the formal connection, anddarh from their experience of more than 50
years as an international association. It is wonéntioning that assistance to this Congress is
highly competitive as there are certain numbenglates for each country. However, the doors have
been open to EM students and alumni to particitraseyear.

Other activities: the emerging ‘sub-teams’

In the promotions team, we are open to new intesj if they are enacted with good follow-
through communicationand _interaction with our team memhbher§he proposed sub-teams are
listed on the next page and will be a key eleménmplementation following the GA. For those
attending this years GA, please become familiahuliie new sub-team division: this will be a
prime discussion element of our meeting in Perugia.
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7. Conclusions

At the upcoming General Assembly in
Perugia, the Promotion Team greatly
welcomes GA members interested in
joining our efforts — as well as any EMA
members reading this report. As a team
we are eager to promote EM and EMA
and welcome your ideas and enthusiasm!

We are looking for the members that are:
Enthusiastic
Pro-active (able to think of new initiatives thancwork well)
Creative
Open — both able to work in a team, as well asdesidp skills to head up new ideas
Able to invest a bit of time (estimated 5 hours@nth on average, depends on your initiatives)
Outgoing and good at networking

If you wantto help promote EM and EMA of which we have alpesenced and benefited;
If you wantto help build a brand of EM alumni — of excellerzoal adaptability;
If you wantto contact international organisations (at bothstudent and professional level) as well
as job networks, educational institutions and o#usah networks to spread the word about the EM
quality label and the potential of EMA members;
And if you are an overall enthusiastic, motivated ariver person and believe that you would like
to join in promotion efforts;

You are welcome to join the Promotions Team! Werage than happy to welcome you
and look for forward to meeting you in Perugia!

Most sincerely and with the warmest regards,

The 2007/2008 EMA Promotions Team
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Appendix | — “What is EM and EMA” Letter/Email
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Appendix Il — Presentation Slides about EM and EMA
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Appendix Il — Request for EM and EMA information

(Motified Version)

Name

Address to send materials to:

Email contact for EC reference:

EM Master Course (for reference)

How many copies of materials you want...
(realistically)

What information materials you want from tG€e:
- Course book (limited copies only)
Brochure aboutWhat is EM’(in various
languages...)
Brochure aboutEM Scholarships{(in various
languages...)
DVD (not really relevant unless you are given
lots of time — a presentation wigfour
experiences probably better)
Posters

There is also info oBMA , and for this we will need
to contactCUnet:
EMAnate (our magazine)
EM Graduates Brochure (for job fairs, recruite
)
EMA Brochure
Join EMA poster
EMA A4 (for course coordinators)

IS

Information receivable from Promotions Team
“What is EMA letter”
EM and EMA Presentation Slides

By when you want/need materials (or wriie date
if it is not yet planned)

For what purpose?
(Justify: giving a presentation, visits to univées,
speaking to a student organisation, EHE Fair...)

Erasmus Mundus Students and Alumni Association
www.em-a.eu
Please send request to:

Promotions Team Coordinator, Jennifer Lenhart, mtion @em-au.eu
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Appendix IV — Helpful Acronyms

EHEF European Higher Education Fair we will help coordinate the student and alumni
representation for these fairs. All over the wplddt year the fairs were in Asia, Latin
America, Pacific, etc.

NS National Structures- representing the national education optionsi@tedests in differen
EU countries

Action 4 | Enhancing Attractiveness of European Higb@ucation, i.eThe Promotion arm of
Erasmus Mundus

EHE European Higher Education

IFISO Informal Forum of International Student Organisatse- learn this well... we will
network a lot with IFISO.www.IFISO.org

CR Country Representativea new idea started by EMA. Headed by the JobsiTand
supported by the Vice President and the Promofieasn

ESN Erasmus Student Networktheir annual meeting 8GM (Annual General Meeting)

AEGEE | European Students Forymead more atvww.aegee.org

IAAS International Association of Agricultural Studertsnother IFISO partner and very
interested in EMA collaboration

EMMC Erasmus Mundus Masters Course(s)

GPP Global Promotions Project A strategy put together by the European Commisaiah
various promoters (ACA, MOSTRA, etc... knowing thiganisations is enough... it is
not necessary to know these acronyms)

EC European Commission

SC Steering Committeethe board that steers EMA decision-making and &st Wway to
network amongst team efforts

ICUnet | The service provider for EMAtakes care of financial issues pertaining to Eldg\well
as editing of materials and manages the EMA website

LA Latin American Chapter

Chapter

CAT Conference and Events Team

JT Jobs Team

ST Service Team

Other Promotion, Policy, IT, Magazine, Newsletter

teams

GA General Assembly EMA'’s yearly gathering
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